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DISCLAIMER

This presentation was prepared solely and exclusively for the parties presently
being invited for the purposes of discussion. Neither this presentation nor any of its
content may be reproduced disclosed or used without the prior written consent ofcontent may be reproduced, disclosed or used without the prior written consent of
Indofood Agri Resources Ltd.

This presentation may contain statements that convey future oriented expectationsThis presentation may contain statements that convey future oriented expectations
which represent the Company’s present views on the probable future events and
financial plans. Such views are presented on the basis of current assumptions, are
exposed to various risks, and are subject to considerable changes at any time.p , j g y
Presented assumptions are presumed correct at the, and based on the data
available on the, date at which this presentation is assembled. The Company
warrants no assurance that such outlook will, in part or as a whole, eventually be
materialized. Actual results may diverge significantly from those projected.

© Indofood Agri Resources Ltd. All rights reserved.
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Vision and MissionVision and MissionVision and MissionVision and Mission
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Vision and MissionVision and Mission

Vi iVision:
To become a leading integrated agribusiness, and one of the world-class agricultural 

research and seed breeding companies.

Mission:
To be a low cost producer, through high yields and cost effective and efficient 

operationsoperations.

To continuously improve our people, processes and technology.

Exceed our customer expectations, whilst ensuring the highest standards of quality.

Recognize our role as responsible and engaged corporate citizens in all our 

business operations, including sustainable environmental and social practices.

To continuously increase stakeholders’ value.
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Integrated Agribusiness Group with Leading BrandsIntegrated Agribusiness Group with Leading Brands

Plantations Palm Oil / Copra
Mills Refineries 

Research & 
Development

Finished
Products

Oil Palm Seed 
Breeding SugarSugar

Distribution

Capture Value from Seeds to Consumers
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Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlightsg gg g
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Results Summary Results Summary –– FY 09FY 09

Rp bnRevenue FY 09 vs FY 08
• Revenue lower by 24% on lower average selling prices

CPO l k l d i l l b
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• CPO, palm kernel and margarine sales volume up by 

4%, 11% and 8% respectively

• EBITDA margin higher at 33% (vs 26%)
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• Revenue decreased by 8%

• EBITDA margin unchanged at 31%

• CPO and palm kernel sales volume up by 22% and 20% 600
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FY09 adjusted net profit at Rp1.2 trillion, flat to FY08FY09 adjusted net profit at Rp1.2 trillion, flat to FY08

Description FY 09 FY 08
YOY

Growth
Q409 Q309 QOQ 

Growth

Sales 9 040 11 840 (24%) 2 275 2 481 (8%)

Rp bn

Sales 9,040 11,840 (24%) 2,275 2,481 (8%)

EBITDA 2,985 3,088 (3%) 706 771 (9%)

EBITDA % 33% 26% 31% 31%

Gains/ (losses) arising from changes 623 (947) n/m 30 - n/m
in fair value of biological assets

Operating Profit 3,264 1,864 75% 645 677 (5%)

Operating Profit  % 36% 16% 28% 27%

Net Profit  – equity holders of the 1,527 795 92% 288 316 (9%)q y
Company

( )

Net Profit % 17% 7% 13% 13%

Net Profit to equity holders of theNet Profit to equity holders of the 
Company excluding net effect of fair 
value gains/ (losses) on  biological 
assets

1,223 1,240 (1%) 261 316 (17%)

Earnings per Share (fully diluted) Rp 1,061 550 93% 200 220 (9%)
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EBITDA margin before EBITDA margin before forexforex gains expanded to 30%gains expanded to 30%

Rp bn
SALES EBITDA EBITDA%

FY 09 FY 08 FY 09 FY 08 FY 09 FY 08

Plantations 6,046 6,808 2,464 3,098 41% 46%

IndoAgri 2,846 2,967 1,275 1,640 45% 55%

Lonsum 3,200 3,841 1,189 1,458 37% 38%

Cooking Oil & 
Fats 5,181 6,546 158 277 3% 4%

Commodity 849 1,663 (34) 64 (4%) 4%

Elimination &Elimination & 
Adjustment (3,036) (3,177) 93(1) (122) (1) n/m n/m

EBITDA bef 
Forex 9,040 11,840 2,681 3,317 30% 28%

Net Forex 
Gain/Losses - - 304 (229) - -

Total 9,040 11,840 2,985 3,088 33% 26%

10

(1) Net effects arising from  elimination of unrealised profit of  inter-division inventories, SFRS adjustment and regional 
office costs



Plantation’s contribution expanded to 95%Plantation’s contribution expanded to 95%

FY09 EXTERNAL SALES FY09 EBITDA*

8% 6% -1%

35%

57%

Plantations

95%

* f f

Plantations

Cooking Oil & Fats

Commodity

* EBITDA before eliminations and forex gains
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Sales Volume BreakdownSales Volume Breakdown

FY 09 FY 08
YOY

Growth
Q4 09 Q3 09 QOQ 

Growth

Plantation (‘000MT)
• CPO 759 730 4% 233 191 22%• CPO
• Palm Kernel
• Rubber
• Sugar Cane

759
179

25
296

730
161

26
-

4%
11%
(2%)

-

233
55

6
54

191
45

7
242

22%
20%

(11%)
(77%)

Cooking Oil & Fats Volume (‘000MT)
• Cooking Oil
• Margarine

387
173

424
161

(9%)
8%

88
42

102
43

(13%)
(4%)

Commodity Volume (‘000MT)
• Coconut Oil 82 108 (24%) 17 31 (46%)
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CPO and Palm Kernel Ave. Selling PriceCPO and Palm Kernel Ave. Selling Price In Rp / kg

CPO Average Selling PriceCPO Average Selling Price FY 09 vs FY 08

5,975 
6,515 6,812 

8,219 8,472 

6,986 

5 332
5,827 

7,212 
6,396 6,128 

11%4,881 
5,332 

,

Palm Kernel Average Selling Price

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409

30%

Palm Kernel Average Selling Price

3,085 
3,407 3,600 

4,499 
4,921 

4,066 

2 606
3,152 

2,851 2,707 30%2,328 2,606 2,393 
2,707 
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Annual Cooking Oil & Fats Sales VolumeAnnual Cooking Oil & Fats Sales Volume In ‘000 MT

Cooking Oil Margarine 

177 178
183

173

424
177 178

161
173

322

371 371
387

2005 2006 2007 2008 20092005 2006 2007 2008 2009
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Diversified endDiversified end--user marketuser market

External Sales- FY 09
Cooking Oil

27% Consumer Pack
CPO & Palm Kernel

20%

2%38%

Industrial

Semi-Consumer Pack

Oth C M i l

16%

2%

8%

Margarine & 

Other Crops- Mainly 
Rubber

Crude Coconut Oil / 

14%7%

6%

Consumer

g
Shortening

Other Intermediate & 
By-products

RBD Coconut Oil

3%

Industrial
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Domestic revenue contribution rose to 77%Domestic revenue contribution rose to 77%

FY 09 FY 08

Indonesia, 
65% Asia, 17%

Indonesia, 
77%

Europe, 6%
Asia, 12%

E 6%

Africa, Middle 
East and 

Europe, 6%

Africa, Middle 
East and

America. 3%

America, 9%

Oceania, 3%
East and 

Oceania, 2%
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Issuance of 5Issuance of 5--year Rupiah Bonds end Nov year Rupiah Bonds end Nov 09 09 –– Rp730bnRp730bn
Proceeds principally used to refinance shortProceeds principally used to refinance short--term borrowingsterm borrowings

Rp bn

Description 31 Dec 2009 30 Sept 2009 31 Dec 2008

TOTAL ASSETS 23,648 23,501 20,863

Cash 1 802 1 799 2 408Cash 1,802 1,799 2,408

TOTAL LIABILITIES 10,669 10,986 9,887

Interest Bearing Debt 6,959 7,403 6,257

TOTAL EQUITY* 12,979 12,515 10,976

Net Debt / EBITDA Ratio (Annualised) 1 7x 1 8x 1 2xNet Debt / EBITDA Ratio (Annualised) 1.7x 1.8x 1.2x

Net Debt / Total Equity* Ratio 0.40x 0.45x 0.35x

Net Assets Value per Share ( in 
R i h)

6,567 6,367 5,506
Rupiah)

17

•Total equity includes shareholders funds and minority interests.



Plantation HighlightsPlantation HighlightsPlantation HighlightsPlantation Highlights

18



Large plantation land bankLarge plantation land bank

In Ha 31 Dec
2009

31 Dec 
2008

Increase

Total Land Bank
Planted(1)

549,287
227 721

539,016
213 328

10,271
14 393

4- 6 Yrs

Plantations Profile

32%

10%Planted( )

Unplanted

Planted Oil Palm(1)

Mature

227,721
321,566

193,613
132,560

213,328
325,688

183,113
124,169

14,393
(4,122)

10,500(2)

8,391

Immature

Immature

Other Crops
Rubber
Sugar

61,053

21,738
8,672

58,944

22,410
4,174

2,109

(672)
4,499 Over 20 Yrs 7- 20 Yrs

38%20%
Sugar
Cocoa
Others

8,672
2,748

950

4,174
2,748

883

4,499
-

67

Over 20 Yrs 7 20 Yrs

Average age = 11 years

(1) Exclude plasma area. As at 31 December 2009, the Group has approximately 76,851 ha of planted plasma area.

19

(2) Net increase in oil palm planted area includes new plantings of 11,773ha



Oil Palm Plantation HighlightsOil Palm Plantation Highlights

FY 09 FY 08 YOY
Growth

Q409 Q309 QOQ
Growth

Planted Area(1) (Ha) 193,613 183,113 6% 193,613 187,242 3%

Mature Area(1) (Ha) 132,560 124,169 7% 132,560 132,560 0%

FFB (‘000 MT)
- Nucleus production

3,391
2,613

3,212
2,496

6%
5%

980
751

892
691

10%
9%

- Purchase from Plasma &  
3rd Parties

FFB Yield – Nucleus (MT/Ha)

778

19.7

716

20.1

9% 229

5.7

201

5.2

14%

CPO Production (‘000 MT) 763 714 7% 224 199 12%CPO Production ( 000 MT)
CPO Extraction Rate (%)
CPO Yield – Nucleus (MT/Ha)

763
22.8%

4.5

714
22.6%

4.5

7% 224
22.7%

1.3

199
22.6%

1.2

12%

PK Production (‘000 MT) 181 166 9% 54 47 14%( )
PK Extraction Rate (%) 5.4% 5.3%

%
5.4% 5.3%

%

(1) E l d l A t 31 D b 2009 th G h i t l 76 851 h f l t d l(1) Exclude plasma area. As at 31 December 2009, the Group has approximately 76,851 ha of planted plasma area.
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Oil Palm Plantation ProductionOil Palm Plantation Production In ‘000 MT

FFB (nucleus) FY 09 vs FY 08691 691 751

5%

FY 09 vs FY 08

281 295 
358 

573 567 581 
691 657 

555 
617 

691 751 

FFB Purchase from Plasma and 3rd Parties
Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409

229

9%

179 191 
154 161 

211 
167 181 

201 
229 

Total CPO

9 10 12 

Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409

187 195 178
199 

224 

7%
65 68 82 

168 170 161 
187 195 

162 178 
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Annual Oil Palm Plantation ProductionAnnual Oil Palm Plantation Production In ‘000 MT

FFB (Nucleus) CPO (Total)

2,496
2,613

714
763

1,295 1,324
1,506

300

384

299 300

2005 2006 2007 2008 2009 2005 2006 2007 2008 2009
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Strategies and Strategies and 
E i i PE i i P

Strategies and Strategies and 
E i i PE i i PExpansions in ProgressExpansions in ProgressExpansions in ProgressExpansions in Progress
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FY09 Highlights and AchievementsFY09 Highlights and Achievements

FY09 Highlights
• CPO production volume up by 7% to 763,000mt

• 77% of refineries’ CPO requirements supplied by own CPO production

• CPO, palm kernel, margarine sales volume up by 4%, 11% and 8% respectively

• Oil palm new planting of 11,773 hectares; sugar cane increased by 4,499 hectares

• Adjusted net profit flat at Rp1.2 trillion - forex gains, higher CPO sales volume offset lower product 

selling prices

FY09 Achievements
• Attained the RSPO certification for North Sumatra estates and factories produce 170 000mt of• Attained the RSPO certification for North Sumatra estates and factories, produce 170,000mt of 

certified sustainable palm oil per annum

• Incorporated a wholly-owned subsidiary- PT Samudera Sejahtera Pratama, principal activity is to 

own barges tugboats and operation of shipping logistics businessown barges, tugboats and operation of shipping logistics business

• Completed two 45mt FFB per hour mills in Kalimantan in July 2009

• Acquired PT intimegah Bestari Pertiwi, adding 10,000 hectares of land bank in South Sumatra

• Issuance of 5-year Rupiah bond amounting to Rp730bn in November 2009. Proceeds principally

24

Issuance of 5 year Rupiah bond amounting to Rp730bn in November 2009. Proceeds principally 

used to refinance short-term borrowings



2010/11 Strategies and Expansions2010/11 Strategies and Expansions

Strategies and Expansions
• Focus expansions on palm oil and sugar plantations

• To construct two 45mt FFB per hour palm oil mills, in Kalimantan and South Sumatra, target 

completion in 2011

• To complete construction of Jakarta refinery with 420,000mt annual refining capacity in Q4 2010

• To complete construction of 8,000 ton cane per day sugar refinery in Q3 2010

• Continue to invest in R&D to capture additional value and improve competitive advantages

• Maintain efficient, low cost operations in Riau and North Sumatra estates, improve South 

Sumatra and Kalimantan infrastructure to enhance yields and lower unit cost

25



AppendixAppendix
S l t l I f tiS l t l I f ti

AppendixAppendix
S l t l I f tiS l t l I f tiSupplemental InformationSupplemental InformationSupplemental InformationSupplemental Information
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Plantation HighlightsPlantation Highlights

FY 09 FY 08 YOY
Growth

Q409 Q309 QOQ
Growth

FFB Production Nucleus (‘000MT) 
• IndoAgri

2,613
1,439

2,496
1,474

5%
(2%)

751
423

691
365

9%
16%IndoAgri 

• Lonsum
1,439
1,174

1,474
1,022

(2%)
15%

423
328

365
326

16%
1%

FFB Purchased from Plasma & 
3rd Parties (‘000 MT)

778 716 9% 229 201 14%
3 Parties ( 000 MT)
• IndoAgri
• Lonsum

308
470

232
484

33%
(3%)

94
135

81
120

16%
13%

FFB Yield (MT / Ha) 19 7 20 1 5 7 5 2FFB Yield (MT / Ha)
• IndoAgri

Riau
• Lonsum

North S matra

19.7
20.4
24.4
19.0
23 1

20.1
22.0
25.6
17.8
21 4

5.7
6.0
7.1
5.3
6 3

5.2
5.2
6.2
5.3
6 6North Sumatra 23.1 21.4 6.3 6.6
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FY09 FY08 YOY Q409 Q309 QOQ

Plantation Highlights (Cont.)Plantation Highlights (Cont.)
FY09 FY08 YOY

Growth
Q409 Q309 QOQ

Growth
CPO Production (‘000MT)
• IndoAgri

763
385

714
373

7%
3%

224
114

199
97

12%
16%

• Lonsum
CPO Extraction Rate (%)
• IndoAgri
• Lonsum

378
22.8%
22.0%
23.6%

341
22.6%
21.9%
23.5%

11% 110
22.7%
21.8%
23.7%

102
22.6%
21.9%
23.3%

9%

PK Production (‘000 MT)
• IndoAgri
• Lonsum

181
86
95

166
85
81

9%
1%

17%

54
26
28

47
22
25

14%
17%
11%

PK Extraction Rate (%)
• IndoAgri
• Lonsum

5.4%
4.9%
5.9%

5.3%
5.0%
5.6%

5.4%
4.9%
6.0%

5.3%
4.9%
5.8%
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Land Bank StatementLand Bank Statement

Land Bank
(hectares)

31 Dec 2009 31 Dec 2008

Riau 60,985 60,984
North Sumatra
South Sumatra
West Kalimantan

42,454
218,387
91,402

42,454
209,538
92,207

East Kalimantan
Central Kalimantan
Java
Sulawesi

90,075
33,700
5,708
6 576

90,049
31,500
5,708
6 576Sulawesi 6,576 6,576

Total 549,287 539,016
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Hectare Statement Hectare Statement –– Dec 2009 Dec 2009 

Oil Palm Plantations 
Location

Mature
(hectares)

Immature
(hectares)

Total
Planted Area

Riau 56,273 509 56,782
North Sumatra
South Sumatra
West Kalimantan
Central Kalimantan

31,053
26,997
13,685

0

4,569
27,897
8,193

726

35,622
54,894
21,878

725

76%

24%
East Kalimantan 4,552 19,159 23,711 

Total 132,560 61,053 193,613

Crop
Mature

(hectares)
Immature
(hectares)

Total
Planted Area

Oil palm
Rubber

132,560
17,263

61,053
4,475

193,613
21,738

85%
10%

Sugar
Cocoa
Others

17,263
8,672
2,369

602

4,475
-

379
348

21,738
8,672
2,748

950
Total 161,466 66,255 227,721

5%

, , ,
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Facilities Riau
North 

Sumatra
South 

Sumatra Java Kalimantan Sulawesi Total
Annual processing 
capacity (tonnes)

Production Capacity as of 31 December 2009Production Capacity as of 31 December 2009
Facilities Riau Sumatra Sumatra Java Kalimantan Sulawesi Total capacity (tonnes)

Palm Oil Mill

Copra 
C hi

6

-

4

-

6

-

-

-

4

-

-

3

20

3

4,536,000

270,000

FFB

Copra
Crushing

Refineries
-Refinery
-Fractionation

-
-

1
1

-
-

2
2

-
-

1
1

4
4

1,005,000
525,000

CPO
RBDPO

-Margarine

Crumb rubber 
factories

-

-

-

1

-

2

2

-

-

-

-

1

2

4

328,500

42,720

Margarine

Dry rubber

Sheet rubber 
factories

Sugar factory

-

-

1

-

1

-

-

1

-

-

1

-

3

1

11,100

540,000

Dry rubber

Sugar Cane

Cocoa 
factories

Tea factory

-

-

-

-

-

-

1

1

-

-

-

-

1

1

3,750

1,728

Dry beans

Black tea

Total 6 8 9 9 4 7 43
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Contact UsContact Us

If you need further information, please contact:

Indofood Agri Resources LtdIndofood Agri Resources Ltd.
8 Eu Tong Sen Street
#16-96/97 The Central
Singapore 059818
Tel +65 6557 2389
Fax: +65 6557 2387

Mr Isaac Chow
Investor Relations Managerg
Indofood Agri Resources Ltd.

Email:  chowcs@indofoodagri.com
www.indofoodagri.comg
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